
Sevakeen Country Club

By Laws

1. CLUB NAME.  
1.1. The name of the organization shall be SEVAKEEN COUNTRY CLUB.

2. MEMBERSHIP.
2.1. The board of directors shall determine the number of members permitted.

2.2. There are three types of membership.

2.2.1. A Full Membership may be granted to a person for an indefinite period and is the primary type of membership.  

2.2.1.1. A person will be granted Full Membership upon successful completion of the application process:

2.2.1.1.1. Submission of a proper application to the board,

2.2.1.1.2. A representative of the board will investigate the prospective member, conduct an interview, and make a report to the board, 

2.2.1.1.3. The prospective member must receive an affirmative vote of two-thirds of the board,

2.2.1.1.4. An initiation fee, as set by the board, must be paid within 30 days of acceptance,

2.2.1.1.5. The payment of dues, as set by the board, for the current year must be received within 60 days of acceptance.

2.2.1.2. A Full Member shall have all club privileges including the right to a single vote at membership meetings.

2.2.2. A Social Membership may be granted to a person for a period of 30 days, for the express purpose of allowing a non-member to occupy the facility of a Full Member. The Social Membership is an extension of the membership of the Full Member and the actions of the Social Member are the sole responsibility of the Full Member.  

2.2.2.1. A person will be granted Social Membership upon successful completion of the application process

2.2.2.1.1. A minimum of 30 days prior to the date the membership is desired to commence, a Full Member must make a submission of a proper application, in the name of the prospective member, to the board, 

2.2.2.1.2. A representative of the board will investigate the prospective member, conduct an interview, and make a report to the board,

2.2.2.1.3. The prospective member must receive an affirmative vote of two-thirds of the board,

2.2.2.1.4. A Social Membership fee, as set by the board, must be paid before any facility may be occupied.

2.2.2.2. A Social Membership may be renewed by completing the original application process.

2.2.2.3. A Social Member shall have all club privileges except for voting and guest privileges.

2.2.3. Junior Member. A Junior Membership may be granted to a person between the ages of 13 and 20 inclusive for a period ending December 31st each year.  

2.2.3.1. A person will be granted Junior Membership upon completion of the following application process:

2.2.3.1.1. Submission of a proper application to the board,

2.2.3.1.2. The prospective member must receive an affirmative vote of two-thirds of the board,

2.2.3.1.3. The payment of Junior Member dues for the current year, as defined by the board.

2.2.3.2. A Junior Member shall have all club privileges with guest privileges limited to one (1) guest at a time, and no voting privileges.

2.3. Transfer of Membership. Full Memberships are transferable to a spouse upon written request of the member, or by a legal court order. In the case of legal separation, divorce or dissolution of marriage of a member, the spouse not retaining the membership will be granted Full Membership upon completion of the application process, except that the investigation, interview, and the initiation fee will not be required. No other memberships are transferable.

2.4. Definition of a Member. The privileges of membership are allowed to members in good standing, their spouses, and their dependents. Dependents are determined in accordance with I.R.S. guidelines.

2.5. Revocation/reinstatement of Membership. The board shall have the authority to revoke or reinstate a membership upon an affirmative vote of two-thirds the board. The board may make reinstatement contingent on compliance with all by laws and any other directives of the Board.

2.6. List of Members. The secretary-treasurer shall post a complete list of members in good standing as of June 1 annually by that date.

2.7. Voting Privileges. Only Full Members in good standing may vote at any general membership meeting of the club. In the absence of the member, the spouse may vote. Only one vote per membership is permitted.

3. GUESTS.

3.1. A member (other than a Social Member) shall have the privilege of inviting Guests to use the facilities of the club. The membership holder is responsible for the actions of their guests. Any person who is not a member or the guest of a member may be prosecuted as a trespasser.

3.2. The membership holder or a member of their immediate family must be present at the club whenever a guest is using any club facilities.

3.3. A leaseholder who has guests living at their facility for more than 14 days must provide an explanation to the board to show reason why the guest should not apply for separate membership.

3.4. As a convenience to our members, unaccompanied guests occupying a member’s facility for less than 72 consecutive hours will be exempt from the requirements of obtaining a social membership.

4. DUES & ASSESSMENTS
4.1. The board of directors shall determine the annual fees for all classes of Membership. The Board of Directors may establish assessments as needed for major capital improvements.
4.2. The annual dues shall be payable in two (2) equal payments due January 1 and April 1 of each year.  Assessments shall be paid in two (2) equal payments due July 1 and October 1 of each year.
4.3. New members granted membership before Labor Day shall pay the full annual dues for the year. If membership is granted after Labor Day the member shall pay 1/4th the annual dues and assessments for the year.

4.4. Any member who has not paid the annual dues and the previous year’s assessments in full on or before April 1 shall be suspended from the Club and shall be denied any privileges of membership. The Secretary will notify the member of their suspension, in writing. Any member not reinstated by the board prior to June 1 shall be dropped as a member. The Secretary will notify the member of their removal, in writing, at this time.

5. MEMBERSHIP MEETINGS.MEMBERSHIP MEETINGS
5.1. The annual meeting of the membership shall be held during the month of August.

5.2. Special meetings of the membership may be called by the president or on written request of one-third of the members, or by a request of the majority of the board members.

5.3. The President shall provide written notice to members at least 10 days prior to the date of a meeting specifying date, time, location, and purpose of the meeting. Roberts Parliamentary Rules shall govern except as herein set forth.

5.4. Fifteen members shall constitute a quorum. If no quorum is present, the presiding officer may adjourn the meeting to a later date and designate the next meeting place.

5.5. Only motions that have been placed on the Agenda prior to the members’ meeting may be brought to a vote. Comments from members will be forwarded to the appropriate committee for further consideration.

5.6. The Order of Business at the Annual meeting will be:

5.6.1. Reading of minutes of the previous meeting.

5.6.2. Election of new members to the board

5.6.3. Reports of officers and committees.

5.6.4. Motions, resolutions and miscellaneous business.

5.6.5. Motion for Adjournment

5.7. If more than one person is nominated per seat, elections shall be by written ballot. Nominees receiving the greatest number of all votes cast shall be declared elected by the President. In the event of a tie vote, another vote shall be taken to break the deadlock between the candidates who tied.

6. BOARD OF DIRECTORS.BOARD OF DIRECTORS 
6.1. The board of directors shall consist of nine (9) members, with three (3) elected each year for three-year terms, on a rotating basis. The nominating committee will present a slate of candidates for election to the board, after which nominations may also be made from the floor. If the nominee accepts the nomination the name will be included as a write in candidate.

6.2. The regular meetings of the board shall be held on the second Sunday of the month, with no less than eight (8) regular meetings in a calendar year. Regular meetings may be moved at the discretion of the President. Notice of any change will be made to the members a week prior to the meeting.
6.3. Special meetings of the board may be called by the president, or on written request of one-third of the directors.

6.4. A reasonable attempt shall be made by an officer of the club to notify each member of the board of any non-scheduled meeting, at least two (2) days prior to such meeting. Specifying date, time, location, and purpose of the meeting.

6.5. A majority of current Board members shall constitute a quorum. If no quorum is present, the presiding officer may adjourn the meeting to a later date and designate the next meeting place.

6.6. The business and affairs of the Club shall be conducted under the direction of, and the control and disposal of the clubs properties and funds shall be vested in, its board.

6.7. Financial activity shall be governed by an annual budget as approved or amended by the board. The budget shall be established yearly prior to the beginning of the fiscal year. No Board member shall incur any unbudgeted indebtedness for the organization.

6.8. Any director may resign at any time by giving written notice to the president. If a director is absent from three (3) consecutive meetings, unless excused, his or her office shall become vacant. The minutes shall note any excused absence(s). Any board member may be removed from office for cause, on a two-thirds (2/3) vote of all members of the board.

6.9. Any vacancy occurring in the board for any reason may be filled by appointment of the president, with the affirmative concurring vote of a majority of the remaining directors, even if less than a quorum.

6.10. Any action, which may be authorized or taken at a meeting of the directors, may be authorized or taken without a meeting in a writing or writings signed by all of the directors. E-mails may be considered as valid authorizations.  The action shall be filed or entered upon the records of the corporation.

6.11. Indemnification.

6.11.1. Directors and Officers. To the fullest extent not prohibited by applicable law, the Corporation shall indemnify each person against any and all costs and expenses (including attorney fees, judgments, fines, penalties, amounts paid in settlement, and other disbursements) actually and reasonably incurred by or imposed upon such person in connection with any action, suit, investigation or proceeding (or any claim or other matter therein), whether civil, criminal, administrative or otherwise in nature, including any settlements thereof or any appeals therein, with respect to which such person is named or otherwise becomes or is threatened to be made a party by reason of being or at any time having been a director or officer of the Corporation, or by reason of being or at any time having been, while such a director or officer, an employee or other agent of the Corporation, or, at the direction or request of the Corporation, a director, trustee, officer, administrator, manager, employee, member, advisor or other agent of or fiduciary for any other corporation, partnership, trust, venture or other entity or enterprise including any employee benefit plan.

6.11.2. Employees and agents. The Corporation shall indemnify any other person to the extent such person shall be entitled to indemnification under the laws of the State of Ohio by reason of being successful on the merits or otherwise in defense of an action to which such person is named a party by reason of being an employee or other agent of the Corporation, and the Corporation may further indemnify any such person if it is determined on the case by case basis of the Board of Directors that indemnification is proper in the specific case.

6.11.3. General. Notwithstanding anything to the contrary in these By-Laws, no person shall be indemnified to the extent, if any, it is determined by the Board of Directors or by written opinion of legal counsel designated by the Board of Directors for such purpose that indemnification is contrary to applicable law.

6.12. Insurance:

6.12.1. The Corporation may, as the Board of Directors may direct, purchase and maintain such insurance on behalf of any person who is or at any time has been a director, officer, employee or other agent of or in a similar capacity with the Corporation, or who is or at any time has been, at the direction of request of the Corporation, a director, trustee, officer, administrator, manager, employee, member, advisor or other agent of or fiduciary for any other corporation, partnership, trust, venture or other entity or enterprise including any employee benefit plan against any liability asserted against and incurred by such person.

6.13. Conflict of Interest:

6.13.1. Each director shall have a fiduciary duty of loyalty to the corporation and shall not take any action adverse to the corporation’s financial interest.
6.13.2. Unless otherwise provided in the Articles of Incorporation or these By-Laws.
6.13.2.1. No contract, action, or transaction is void or voidable with respect to the corporation because the contract, action, or transaction is between or affects the corporation and one or more of its directors or officers, or is between or affects the corporation and any other person in which one or more of the corporation's directors or officers are directors, trustees, or officers, or in which one or more of the corporation's directors or officers have a financial or personal interest, or because one or more interested directors or officers participate in or vote at the meeting of the directors or a committee of the directors that authorizes the contract, action, or transaction, if any of the following applies:

       6.13.2.1.1. The material facts as to the director’s relationship or interest and as to the contract, action,   

or transaction are disclosed or are known to the directors or the committee, and the directors  or the committee, in good faith reasonably justified by the material facts, authorizes the contract, action, or transaction by the affirmative vote of a majority of the disinterested directors, even though the disinterested directors constitute less than a quorum of the directors or the committee;           
6.13.2.1.2. The material facts as to the directors relationship or interest and as to the contract, action, or transaction are disclosed or are known to the members entitled to vote on the contract, action, or transaction, and the contract, action, or transaction is specifically approved at a meeting of the members held for the purpose of voting on the contract, action, or transaction, by the affirmative vote of a majority of the voting members of the corporation who are not interested in the contract, action, or transaction;

6.13.2.1.3. The contract, action, or transaction is fair as to the corporation as of the time it is authorized or approved by the directors, a committee of the directors, or the members.

6.13.3. Common or interested directors may be counted in determining the presence of a quorum at a meeting of the directors, or of a committee of the directors, that authorizes such a contract, action, or transaction.

6.13.4. For purposes of this Section, a director is not an interested director solely because the subject of a contract, action, or transaction may involve or effect a change in control of the corporation or the director’s continuation in office as a director of the corporation.

7. DUTIES OF DIRECTORS.

7.1. A director shall perform the duties as a director, including duties as a member of any committee of the directors upon which he or she may serve, in good faith, in a manner the director reasonably believes to be in or not opposed to the best interests of the corporation, and with the care that an ordinarily prudent person in a like position would use under similar circumstances. In performing the duties, a director is entitled to rely on information, opinions, reports, or statements, including financial statements and other financial data that are prepared or presented by the following:

7.2. One or more directors, officers, or employees of the corporation who the director reasonably believes are reliable and competent in the matters prepared or presented;

7.3. Counsel, public accountants, or other persons as to matters that the director reasonably believes are within the person's professional or expert competence;

7.4. A committee of the directors upon which the director does not serve, duly established in accordance with a provision of the articles or the regulations, as to matters within its designated authority, which committee the director reasonably believes to merit confidence.

7.5. The Directors shall:

7.5.1. Determine the corporation’s mission and set policies for its operation to establish its general course from year to year;

7.5.2. Serve as fiduciaries and owners of the Club.

7.5.3. Regularly review financial statements, insurance coverage, and asset management, and approve all expenditures and administer the budget.

7.5.4. Ensure funds are properly handled.

7.5.5. Provide adequate resources for the activities of the corporation through fund-raising activities.

7.5.6. Develop and maintain a communication link to the community.

7.5.7. Ensure that the corporation’s Articles of Incorporation and By-Laws are followed and amended as appropriate, and that the activities of the corporation are in accordance with federal, state, and local laws.

7.5.8. Ensure appropriate succession of Directors, and provide new Directors with sufficient orientation to the corporation.

8. OFFICERS AND AGENTS.

8.1. The officers of the club shall consist of a president, a vice president, and a secretary-treasurer, and such other officers, assistant officers and agents as may be deemed necessary or desirable by the club's directors or state law. One person may not hold more than one office at a time.  An officer must be a member of the board of directors.

8.2. The officers of the club shall be elected, for a term commencing on election, by the club's directors at the first meeting of the board held after the annual meeting of the members. Each officer shall hold office for a term of one (1) year or until his or her successor shall have been duly elected or until his or her earlier death, resignation, or removal.

8.3. Compensation of all officers, assistant officers, agents, and employees of the club shall be fixed by the board of directors.

8.4. The officers of the club shall have the authority and shall exercise the powers and perform the duties specified by the president, the board or these By-Laws; except that in any event each officer shall exercise such powers and performs such duties as may be required by law.

8.4.1. The board shall elect a president who, as chief executive officer under its supervision and direction, shall preside at all meetings of the club and the board of directors, shall carry on the general affairs of the club, shall appoint and supervise all committees and sit as a member of each committee.

8.4.2. The board shall elect a vice president who shall assist the president in carrying out the programs of the club. In the absence of the president the vice-president shall have all the authority and duties vested in the president.

8.4.3. The board shall elect a secretary treasurer who shall attend the meetings of the members and of the directors, and shall record the proceedings of the club and of the board at their respective meetings. He or she shall provide for notification of the members and directors of the club of their respective meetings in accordance with these by laws. He or she shall be the custodian of the corporate records. He or she shall be the financial officer of the club and shall receive and deposit in a bank or banks to be approved by the board all the monies of the club and keep an accurate account thereof. He or she shall make disbursements subject to such regulations as may be determined from time to time by the board of directors, and shall make reports of the finances of the club annually and whenever requested by the board or the president. He or she shall perform such other duties as may be required by these By-Laws or as may be assigned by the board or the president. At the end of his or her term of office, the secretary treasurer shall deliver to his or her successor all books, monies, and other property of the club then in his or her possession. 

9. COTTAGES AND LOT LEASES.COTTAGES AND LOT LEASES 
9.1. The board of directors will grant all lot leases and reserve the right to cancel any lot lease, for cause, at any time. This action may only take place at a meeting of the board, no less than thirty (30) days after having given notification by certified mail to the leaseholder stating the time and location of the meeting and requesting their attendance. 

9.2. A member in good standing may lease only ONE lot at any one time.

9.3. Only members, their spouse, and their dependents as per IRS guidelines may reside in a cottage or home at one time. 

9.4. The leaseholder has the right to surrender the lease at any time and remove all structures from the grounds providing all claims for taxes, assessments, etc., are satisfied and the grounds are left in a level condition.

9.5. If a leaseholder surrenders their lease or the board cancels the lease, the leaseholder has six months to remove all structures from the grounds. Failure to do so forfeit title to the structures to the Club and the board of directors may then dispose of them as they see fit.

9.6. The annual lot lease fee shall be payable in two (2) equal payments due January 1 and April 1 of each year. Non-payment of lease rental by April 1st automatically cancels the lease and it can only be reinstated by the vote of the board. Reinstatement is subject to a reinstatement fee as set by the board. 

9.7. Lot leases can be transferred only on the approval of the board, and are subject to a transfer fee as set by the board. The seller must be in good standing and is responsible for payment of the transfer fee, as well as having all fees and assessments brought up to date of transfer. No transfer fee will be assessed in the case of transfer to a spouse or upon leasing of lot directly from the board.

9.8. All leaseholders are required to keep their lots clean of weeds and rubbish. If a leaseholder violates this section, and after proper notice, the board of directors may clean the lot and charge an assessment to the leaseholder for each such cleaning. If the property is not properly maintained the board of directors will take action as deemed necessary to insure the health and safety of the membership.

9.9. All cottages or homes must display their house number prominently.

9.10. No cottage, home, storage sheds, or electronic receiving systems or structure of any type  shall be built, exterior remodeled, erected or moved onto any club lot or common ground until plans, location, and sanitation be approved by the Building Committee and board. No further cottages shall be built or converted for year round homes without specific approval of the board. All construction approved by the board of directors must be completed within 90 days unless such time has been extended by the board. Any lot leased must be built upon within two (2) years of lease signing.

9.11. Cottages or homes may be loaned, rented or leased, subject to approval of the board. The leaseholder must annually apply to, and receive permission from, the board of directors to allow their property to be used in such a manner. If the person that will occupy the facility is not a member of Sevakeen Country Club the lease holder must submit an application, and receive board of directors approval, for a social membership in the name of the non-member, no less than 30 days prior to the start of the agreement. The facility is not to be occupied without a certificate of acceptance as a social member as issued by the board, with all fees paid in full. The social membership is subject to all conditions as previously defined.

10. SALE OF HOMES AND COTTAGES.SALE OF HOMES AND COTTAGES
10.1. The President must be notified in writing before placing a home or cottage up for sale.

10.2. A home or cottage may be sold only to a member of Sevakeen Country Club. An owner or the owner's real estate agent cannot complete a transaction prior to approval of the prospective member by the board. Membership in Sevakeen Country Club is not automatic with the purchase of a home or cottage and the prospective member must comply with the standard membership procedure.

10.3. For the term of any contracted sales agreement both seller and buyer must maintain membership and be in good standing.

10.4. Real estate signage may only be placed on the lot containing the structure.

10.5. All conditions, as pertaining to cottages and lot leases as previously defined will be adhered to.

10.6.  No lot shall be transferred until a meeting has been held by both seller and buyer with the club President (or his designate) and all water and sewer systems have been determined to be in compliance with board of directors rules and record of such shall be included with lot transfer documents.

10.7. The board shall determine the lines of occupation for lots not previously marked.

11. SANITATION.SANITATION 
11.1. Cottage owners must abide by regulations pertaining to sewage and drainage as instructed by the Sanitation Committee. A minimum of every three (3) years, all septic tanks must be pumped by a licensed hauler and all aeration systems must be serviced on an annual basis.  A copy of the pumping receipt shall be turned into the club secretary. All leaseholders are required to correct any violation of sanitary standards when required and in the time allotted by the Sanitation Committee.

11.2. Failure on the part of any leaseholders  to comply with the written request of the Sanitation Committee covering repair, replacement or correction within the specific time allotted shall be cause for cancellation of the owner’s lot lease by the board.

12. COMPLAINT PROCEDURE.

12.1. The board of directors shall be the court to hear all complaints and is the final judge of violations of ground rules, regulations, and By-Laws. It may impose penalties as it sees fit, even to suspension from membership.

12.2. A member may register a complaint with the board of directors by submitting a signed detailed description of the complaint to any member of the board. Any complaints received by a member of the board of directors will be presented to the board of directors at the next scheduled meeting.

13.  AMENDMENT AND SUPERSESSION OF BYLAWS. AMENDMENT AND SUPERSESSION OF BYLAWS.
13.1. These By-Laws, ground rules and regulations may be amended, repealed or new ones adopted by either of two methods:

13.1.1. A two-thirds vote for approval by the Directors present at a meeting of the board, when written notice has been given each member of the board of directors explaining the purpose of the meeting.

13.1.2. A two-thirds vote for approval by the members present at a meeting of the membership, when written notice has been given each member of the club explaining the purpose of the meeting.

14. EFFECTIVE DATE OF REVISIONS.

14.1. These revised By-Laws shall be effective as of January 28, 2002 and shall supersede all previous By-laws.




